Town of Otis Revitalization Meeting
Tuesday, September 8, 2026, Otis Town Hall, 6:30 PM

1. The meeting was called to order at 6:42pm. Members present: Stacey Schultze, Cynthia
Fletcher, Celeste Watman, Jackie Gentile, Tim Wigthon and BRPC consultant, Wylie
Goodman.

2. Discuss BRPC consultancy: Select Board Chair proposed using grant funds to explore
the library building ADA compliance and maintenance. Revitalization Chair explained the
committee had discussed possible grant uses including a Notice Otis Day for prospective
businesses, a marketing brochure highlighting the town or investigating viable water
options for the downtown village district including pro bono options. The committee
decided that in order to attract new business, a potable water solution is needed first.
Select Board input questioned the grant funds covering a water system feasibility study.
The Select Board decided to use the funds for the existing library building assessment.

3. Motion to adjourn by Celeste Watman and seconded by Cynthia Fletcher at 7:25pm.



